STANDARD OPERATING PROCEDURE   |   Medication Disposal
Standard Operating Procedure
Safe Disposal of Medicines
	SOP Reference
	MED-06

	Category
	Medication

	Risk Level
	HIGH

	Applies to
	Trained medicines staff

	Version
	1.0 (DRAFT for manager review)

	Date created
	June 2026

	Review date
	June 2027 (review at least annually)

	Owner / approver
	Andrea Tomkins (Registered Manager)



1. Purpose
To ensure unwanted, expired, discontinued or part-used medicines — including controlled drugs — are disposed of safely, legally and with a clear audit trail, protecting residents, staff and the environment.
2. When this procedure applies (the trigger)
1. A medicine has expired, been discontinued, or a resident has left/died and medicines remain.
1. Damaged or contaminated medicines need removing.
1. Controlled drugs require disposal.
3. What to do — step by step
1. Identify medicines for disposal and segregate them from stock in use.
1. Record each item in the disposal/returns log: resident, medicine, quantity, reason, date.
1. Return ordinary medicines to the supplying pharmacy for disposal, or use the agreed waste route, per your pharmacy's arrangements. Obtain confirmation/receipt where provided.
1. For controlled drugs, follow the legal denaturing/disposal process. This is recorded and witnessed, and the CD register updated.
1. Never put medicines in normal household/clinical waste unless that is the agreed, compliant route.
1. Keep the disposal records on file.
4. Do and Don't summary
	✓ WHAT YOU SHOULD DO
1. Segregate medicines for disposal from current stock
1. Record every disposed item with reason and date
1. Return medicines via the pharmacy / agreed waste route
1. Denature and witness controlled drug disposal
1. Keep the disposal log as an audit trail
	✗ WHAT YOU SHOULD NOT DO
1. Do NOT flush medicines down sinks/toilets
1. Do NOT put medicines in general waste unless compliant
1. Do NOT dispose of CDs without witnessing and recording
1. Do NOT keep expired/discontinued medicines in stock
1. Do NOT reuse a returned/expired medicine



5. Who to contact
	Supplying pharmacy
	Tel: 01704 835500

	Medication lead / manager
	Name: Andrea Tomkins   Tel: 01704 564801 / 07912 939719

	Clinical waste contractor (if used)
	______________



6. Recording
Disposal and returns logs, and witnessed CD disposal records, must be retained. These prove medicines are not accumulating, lost or diverted.
7. Related procedures
1. Ordering & storage SOP (MED-01)
1. Controlled drugs SOP (MED-03)
1. Medication audit SOP (MED-05)
8. Manager review checklist
Confirm: the pharmacy returns arrangement is documented; CD denaturing process and witnesses are in place; disposal log exists. Complete header boxes and mark 'Done'.
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