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Notes for the interviewer
Keep this conversational, not a tick-box exercise. Aim for around 45 minutes. Listen more than you speak. If an answer is brief, ask "can you give me an example?" rather than moving on. Reassure the leaver that their answers will be used to improve the care home, not held against them. Take honest notes — even uncomfortable feedback is the most useful.
 1. Reasons for leaving 
1.1. What's the main reason you're leaving?
 
 
 
1.2. Was there a specific moment or event that made you decide to leave?
 
 
 
1.3. Is there anything we could have done differently that would have made you stay?
 
 
 
1.4. Where are you going next, and what does that role offer that this one didn't?
 
 
 
 2. The role and the work 
2.1. Did the job match what you were told it would be when you joined?
 
 
 
2.2. What part of the job did you enjoy most? What did you dread?
 
 
 
2.3. Did you feel you had the right training, equipment, and support to do your job safely and well?
 
 
 
2.4. Were your shifts and workload manageable? Were you ever asked to do things outside your role?
 
 
 
 3. Management and team 
3.1. How would you describe your relationship with your direct manager?
 
 
 
3.2. Did you feel listened to when you raised concerns or ideas? Can you give an example?
 
 
 
3.3. How did the team work together day to day? Were there any tensions that affected the work?
 
 
 
3.4. Was there anything happening between staff, or between staff and residents, that you think management didn't fully see?
 
 
 
 4. Resident care and quality 
4.1. Did you feel residents were getting the standard of care you'd want for your own family member?
 
 
 
4.2. Were there any times when you felt care fell short and you weren't able to fix it? What stopped you?
 
 
 
4.3. Is there anything about how we look after residents that you'd change tomorrow if you could?
 
 
 
4.4. Were there any safeguarding, dignity, or safety concerns during your time here that weren't properly addressed?
 
 
 
 5. Pay, hours and conditions 
5.1. Was your pay fair for the work you did? Is the new role offering more?
 
 
 
5.2. How did you find the rota, breaks, and time off? Were you able to switch off when you weren't at work?
 
 
 
5.3. Did you feel the building, equipment, and resources were what you needed?
 
 
 
 6. Honest improvements 
6.1. If you were running the care home tomorrow, what's the first thing you'd change?
 
 
 
6.2. What's the one thing we do well that we should absolutely keep doing?
 
 
 
6.3. Is there anything you wanted to say while you worked here but didn't feel you could?
 
 
 
6.4. Would you recommend this care home as a place to work? Why or why not?
 
 
 
 7. Anything else 
7.1. Is there anything we haven't covered that you want to raise before you go?
 
 
 
7.2. Can we contact you in the future if we'd like to follow up on any of your feedback?
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